Exeter Mat Club Meeting February 2023 Agenda

www.exeterwrestling.net

Sunday February 5", 2023 @ Coach Mike’s . 0\(\@\*“’"’
I.  Call to Order See atlached Shee‘"ﬁ Y <N
II.  Secretary — Roll Call (Sign-in those in Attendance) be

- Review Minutes from Previous Meeting on Home page (approval)

[I.  EMC President’s Report / Opening Remarks (Mike Hodowanec)
IV.  Treasurer’s Reports (XXXXX) acct#3623-00823
1) ENC Overall Financial Report Balance $4,356.03 (12/31/22) $6,938.63book)
2) Cash box has $669 00 (4)20 s, (27) 10’s, (55) 5's, (44) 1'’s & 4 rolls quarters as
2/1/2023 Ly belore aay 1@«\60
3) Need a check for CW Duals Elementary Q
4) Need a check for Mike’s CC (Mat Tape) $325.26
5) Need checks for Girls Wrestling ? $\50 ~
6) Deposited $1,950.00 1/25/2023
7) Deposited $2,650.00 2/1/2023

8) Have more checks - See Below)

V. 0Old Business (our tax id #23-3067934 ) old #23-2184764
1) Set up Pepsi#9757282 steven.wright@pepsico.com &his phone 610-334-3650.
a. One & Done

V1.) New Business
1) Next Year’s @fficers, stay the same if anyone wants to start to step up and learn a
position please let us know o \e ANEHE .
a. 2021-22 Delegates / Concession .é . >
i. Elem — Christina Manning /\wﬁ %\ W \ HiPP m(j AM
ii. Jr High — Christina Manning & Traci Lis
iii. Sr High — Amy Lubenow

2) Blue & White (1/21/2023) il L |
a. We had 8 schools S.Néo’(/ﬁh H owk FD(‘ de/L

\JLQJ’BQ. 1. Exeter, Boone (paid), Malvern X2, Downingtown West (paid) , East
\PBC' f Pennsboro (Paid),
\&g v il. Need other two school names and for them to pay plus Malverx2‘7
b. Cash Box ended with $1,444.00

c. What we Paid ‘ \
"jb /‘ i. Trainer $50x6 = $300 — (WOW 7 CDS)( &
Ve (Y ii. Dean $360.00 sl

1. 1 Ref left at 1pm for $270 contract amount.
iv. 5 Refs Left at 3 for $320 = $40/hr

R B



(JJ( Q(’a
N ery (j o ¥
3) Jr High Round Robin®  (1/28/2023) " m»d‘ﬂ
a. List of schools & Contacts N Y w5
1. Need to Pay Yet ¥
Pard 3240 1. $260.00 Annville Cleona (13) £500
Wot-patc] 2. Gov Mifflin $400.00 (20) \gor - ;
Not paldl 3. Wyomissing $260.00 (13) ' " o7
b. Cash Box Ended w/$3,389.00 (Also Friday’s money in it) mo(l’ "
&, What we paid out (cas) o v : ‘
. $120.00 Gary Program & Material C%/\(\(/( e(é e:g\*\’g ‘
i S ref $240 each $1,200.00 total \ ?wfw?
iii. Dean $300
iv. Manning $300
v. Amy $375.00 —

4) Wrestling jackets? Do we need any? Or did you do oo
5) Elementary

a. Home Matches
2110 wiMulh & Mgt I
FY1 (toumaments $200 per 1** 6 hours then $25 each hour after
Friday Night 7-9pm $80.00
6) JR High Room?
a. Make larger & Nicer w/New Mats
7) SR High Room?
a. Need cleaned up & Organized (Office looks better!)
b. Need new Mats (Just unsafe)

c. We need a work day take up mats vacuum and replace
8) Building Use forms

a. All filled out need to tear down lausch Dates
1. 2/15/23 ,3/15/23?7 (1 think after March leave down till summer")
9) Start to think about Banquet QJ(O
a. 3/20 ? (RCC would be $39.75 each) &’PK/O_,_ P

b. Need program maybe ask chdyfkugg-:y O
c. Awards check coaches office SOON! ‘Fa(a_, VEB

d. Banners
10) Skating Party 3/9/2023
a. 6" graders shorts NEED TO ORDER lys, 3ym, 5yl, 8as, 4am, 3al, ] ax]
b. Coaches gifts ? just more hats if needed
c. Cupcakes 100? Need to order

11) Golf 8/5/2023 | ~
a. Who wants to take over A 12
b. Work on flyer W %m(}@
c. Work on sponsorships Q\\L\'\
d.
12)



13) Coaches $ Collect
a. Jh
b. SR
c. Girls
14) Legaths Paperwork
15) Senior Scholarship awards
a. Need list & Letters (Just lan )
16) Start Taxes >
17) Open Floor (Anyone) ‘ , ' L~ \ 2
Checd © | E:oyb -Comnmng bac ? Stact 43@““ AT" 1K
VIL.  Coach’s Comments - Discussion / Concerns / Needs??
NEED ROSTERS FROM SR (email contacts)
1) Coach Oswalt- Sr. High & Overall Program
2) Coach Steve — Jr. High
3) Coach Lloyd & Shadel — Elementary
4) Coach Swartley & Harner - Girls

Adjournment

FYT Schedule of the next meeting Sunday March 5% 2023 (z 6:30pm at Coach Mike’s House
4/3/2023, 5/1/2023, 6/5/2023, 7/3? , 8/7/2023

2023 skating party Fantasy Skating 3/9/2023 (Eagle award at Lausch Bottom drawer)
2023 Golf 8/5/2023

Changes to our By-laws which need to read volunteers without chil
allowed to help and hold positions in the Exeter Mat Club
Meetings 8/2

Blue & white 1/22/22

dren participating are

18) Next year’s Shirt Black Silk # History or # Making History # New Dynasty

a. YS40YM 40 YL 40 AS 55 AM 55 AL 50 AXL 50 AXXL 35 AXXXL 5
b. 370 total

September

Review Budget for up-coming season

Tum in Camp Reimbursements

Tumn in Senior Acceptant letters and write checks

Flyers Printed and distributed to all school after approval
Building use forms for Matches and practice etc...

October

Dec?dc on Big Brother Night 12/19/2017 w/Twin Valley need Ricky Award Mike order soon!! Who is it
Decide on Elementary Picture Night 222 need building use form & ice cream + Santa
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